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NAVIGATION AND VESSEL INSPECTION CIRCULAR NO. 2-94

Subj : GUIDANCB REflMDING VOLUNTARY COMPLIANCE WITH THB
IN'l'BItNATIONAL.- MANAGBMBN'f CODB FOR THE SAFE OPERATION OF
SHIPS AND Foa POLLUTION PREVBNTION

1. PURPOSE. The purpose of this Circular is to advise owners.
and operators of U.S. flag merchant vessels regarding
voluntary compliance with the International Management Code
for the Safe Operation of Ships and for Pollution
Prevention.

2. DIRECTIVES AFFECTED. NVIC 1-90, RecollURendation Concerning
Management Practices for Safe Ship Operation and Pollution
Prevention, is cancelled.

3. INTRODUCTION.

a. The International Maritime Organization (IMO) has adopted
"The International Management Code for the Safe Operation
of Ships and for Pollution Prevention" (International
Safety Manag_nt [ISM] Code) as a means to encourage the
continuous improvement of safety management skills in the
maritime industry. The Code provides a link between the
company and the seafarers on board its vessels, and if
properly adainistered, will improve safety at sea, reduce
the occurrence of human injuries, and minimize
environmental consequence. attributable to marine
casualties. A copy of the ISM Code is provided in
enclosure (1) to this Circular. Terms used in this
Circular are defined in paragraph 1.1 of the Code.
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b. The ultimate aim of the ISM Code is to encourage
companies to operate their fleets safely and responsibly
in accordance with applicable international and flag
state requirements. The provisions of the ISM Code are
volunta~ at this time, but may become mandatory on or
before June 1, 1998 for certain vessels. Companies may
desire to adopt the management practices incorporated in
the Code prior to that time. This NVIC explains a method
for companies to incorporate these safe management
practices into their operations.

c. Owners or operators of U.S. flag vessels may obtain
certification to document their compliance during the
voluntary period. Guidance for meeting the requirements
of the ISM Code and obtaining certification is provided
in enclosure (2) to this Circular. During this period
certificate. may be issued to qualifying companies and
qualifying vessels by the American Bureau of Shipping
(ABS).

d. ASS has developed explicit procedures to evaluate
shipping operations against the requirements of the ISM
Code. The Coast Guard has evaluated these and found thea
adequate to merit issuance of an U.S. ISM Code
Certificate for U.S. vessels and companies found to meet
the ISM Code requirements. The Coast Guard will monitor
this program to assure proper management of the ISM
program.

". BACKGROUND.

a. Analyses of marine casualties which have occurred over
the past thirty years have prompted the safety regime of
the international maritime community to evolve from one
based primarily upon technical requirements to one which
recognize. the importance of the human element in the
system. Hi.torically, the international maritime
community has approached maritime safety from a
predominantly technical perspective. The conventional
wisdom was to apply engineering and technological
solutions to promote safety and minimize the consequence.
of marine casualties. Accordingly, international
standards have addressed equipment requirements, such a.
the type and amount of lifesaving and firefighting
apparatus required on board. Design requirements such as
protectively located segregated ballast tanks, double
hulls, and improved steering gear standards, have been
adopted to make the operation of tankers safer, and
minimize the extent of pollution in the event of a
casualty. Innovations in structural fire protection
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engineering have significantly improved the fire safety
of today's modern cruise vessels. State-of-the-art
electronics have had a profound effect on the accuracy of
navigation. Finally, advances in materials and computer
assisted construction techniques have improved quality
and reliability throughout the industry.

b. Despite these engineering and technological innovations,
significant marine casualties continue to occur. In an
effort to further reduce casualties, the role of "human
factors" in the maritime safety equation has been
evaluated. The term "human factors" may be broadly
defined as the acts or omissions of personnel which
adversely affect the proper functioning of a particular
system, or the successful performance of a particular
task. Recent studies have suggested that in excess of 80
percent of all high consequence marine casualties may be
directly or indirectly attributable to "human factors."

c. Consequently, the international maritime community has
started to emphasize shipboard management. As noted by
the International Chamber of Shipping and the
International Shipping Federation, "the task facing all
shipping companies is to minimize the scope for human
decisions to contribute, directly or indirectly, to a
casualty or pollution incident. Decisions taken ashore
can be as important as those taken at sea, and there is a
need to ensure that every action affecting safety or the
prevention of pollution, taken at any level within the
company, is based upon sound understanding of its
consequences."

d. However, senior management's philosophical commitment to
safety can not be realized without an effective
organizational infrastructure to implement and monitor a
safety management program. The importance of top
management commitment, and an effective organizational
infrastructure, were the key elements which the IMO cited
when it developed resolution A.647(16}, "IMO Guidelines
on Management for the Safe Operation of Ships and for
Pollution Prevention," in October 1989. This resolution
was revised and replaced by IMO resolution A.680(17),
which, among other things, encouraged those responsible
for the management and operation of ships to develop,
implement, and assess safety and pollution prevention
management practices.
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e. Following the adoption of resolution A.680(l7), IMO's
Maritime Safety and Marine Environment Protection
Comaittees continued to explore the importance of
appropriate managerial response to the needs of those on
board ships to achieve and maintain high standards of
safety and environmental protection. These efforts have
led to the development of the ISM Code, which supersedes
resolution A.680(l7).

5. DISCUSSION.

a. The ISM Code marks a significant philosophical shift in
the international maritime community's approach to safety
of life at sea and environmental protection. The ISM
Code acknowledge. the importance of the human element in
preventing marine casualties and ensuring vessels are
operated responsibly in accordance with applicable
domestic and international standards. In the context of
the ISM Code, the human element refers to individual
persons on the vessel, as well as the company's
management infrastructure.

b. The ISM Code addresses the importance of designated
persons and the various responsibilities of the master
and the company and requires that the company document
its management procedures to ensure that actions and
practices affecting safety or environmental matters which
occur on the vessel or at the office, are developed,
coordinated, implemented, and monitored in accordance
with governmental and company requirements.
Documentation of these management procedures constitutes
the company's Safety Management System (SMS).

c. The ISM Code is intended to re-orient the current
approach to regulatory compliance from the industry's
passive defect notification and correction response mode
to an aggressive approach to safety. Under a proactive
approach, potential discrepancies are resolved by the
companies the-selves, before they can become significant
safety or environmental problems.

d. Safe management certification requires responsible
industry personnel, both shipboard and shore side, to
become much more accountable to ensure that their vessels
are operated in conformity with applicable domestic and
international standards. A Document of Compliance may be
issued to a qualified company which meets the applicable
prQvisions of the ISM Code. Vessels which meet
applicable ISM Code provisions, and are owned or operated
by a company which has a Document of Compliance, may be
issued a Safety Management Certificate.
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e. Companies may have already inst!tuted management
practices which are consistent with the ISM Code.
Documentation of the.. manag.-ent practice. may have
taken a variety of forms. For example, company personnel
manuals may already provide job descriptions, specify
duties and responsibilities, identify respon.ible
officials, and establish licensing and qualification
prerequisites for employment. Many companies have
established specialized training programs and developed
emergency response plans which are described in their own
manuals. Specific documentation for other emergency
situations required by regUlation, such as approved
Vessel Oil Spill Response Plans, may satisfy certain Code
provisions. Equipment manufacturers' manuals, shipyard
technical publications, guidebooks developed by
recognized industry organizations, and similar documents
may provide adequate instruction on servicing, repair,
preventive maintenance programs, and operational
guidance.

6. APPLICABILITY.

a. At present, U.S. certification is voluntary. However,
the Mariti.. Safety Committee of lMO will be considering
amendJaents to incorporate the ISM Code into the
International Convention for the Safety of Life at Sea
(SOLAS 74/78). If these amendments are adopted, the ISM
Code could be mandatory beginning on June 1, 1998, for
certain vessels.

b. While the ISM Code was intended primarily for deep draft
fleets on international routes, its management principles
and organizational guidelines can be of value to
companies operating other vessels as well. Therefore,
owners and operators of all U.S. flag commercial vessels
are eligible for, and encouraged to seek, ISM Code
certification.

c. While the Coast Guard encourages vessel owners and
operators to comply with the provisions and recommended
practices in the ISM Code, SMS Certificates issued before
the Code is incorporated into SOLAS 74/78 or otherwise
adopted into U.S. law have neither force nor effect under
U.S. law, nor provide any substitute for any certificate,
document, or license. Once the ISM Code becomes
mandatory in the U.S., the Coast Guard will revisit this
implementing guidance. Accordingly, SMS certificates
issued before the ISM Code is adopted into U.S. law will
reflect ASS' determination of conformance with
appropriate criteria, which may include this NVIC, for
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meeting the intent of the ISM Code. The ISM Code may
become part of U.S. law and mandatory before June 1,
1998.

-
7. IMPLEMENTATION.

a. Owners or operators of U.s. flag vessels who seek
certification of compliance with the ISM Code may contact
the American Bureau of Shipping (ASS) at:

ABS AMERICAS
ASS Plaza

16855 Northchase Drive
Houston, TX 77060

b. Guidance concerning the scope of the material and type of
documents to be made available for compliance review is
provided in enclosure (2) to this Circular. Applicants
are encouraged to prepare their documentation in
accordance with this guidance.

c. Safety Manag..ent Certificates should be displayed aboard
the vessel to which they have been issued, and a copy of
the company's Document of Compliance should" also be
available aboard the vessel for presentation upon
request.

Rear Adniral, u.S. Coast Guard
Chief, office of Marine Safety,

Security arxl EnviroIJnental Protection

encl: (1) IMO Resolution A.741(18), International Safety
Management Code

(2) Guidance for Meeting the Requirements of the ISM Code
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Non-Standard Distribution:

C:e New Orleans (90); Hampton Roads (50); Baltimore (45); San
Francisco Puget Sound (40); Philadelphia, Port Arthur,
Honolulu-(35); Miami, Houston, Mobile, Long Beach, Morgan
City, Portland OR (25); Jacksonville (20); Boston, Portland
ME, Charle.ton, Galveston, Anchorage (15); Cleveland (12);
Louisville, ~phis, Paducah, Pittsburgh, St. Louis,
Savannah, San Juan, Tampa, Buffalo, Chicago, Detroit,
Duluth, Milwaukee, San Diego, Juneau, Valdez (10);
Providence, Huntington, Wilmington, Corpus Christi, Toledo,
Guam (5).

C:m New York (70); Sturgeon Bay (4).

D:d Except Baltimore and Moriches.

0:1 CG Liaison Officer MILSEALIFTCOMO (Code N-7CG), CG Liaison
Officer RSPA (OHM-22), CG Liaison Officer MARAn (MAR-742),
CG Liaison Officer JUSMAGPHIL, CG Liaison Officer World
Maritime University, CG Liaison Officer ASS (1).

NOAA Fleet Inspection Officer (1).
U.S. Merchant Marine Academy (1).
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INTERNAT-lONAL MARITIME
ORGANIZATION

ASSEMBLY - 11th ....loD
Ag••d. 1t.m 11

Enclosure (1) to NVIC

(I)
IMO

RESOLUTION A.741(ll)
.dopt.d on 4 MoveMber 1"3

A 11/ 741
17 .0 1' 1993
01'1918.1 a DGLISR

INTERNATIClfAL MARAGDfElfT CODE FOR TIlE SArI OPIIATIOM
or SHIPS AltD rOI POLLUTION PISVDTIClIf

(IIfT!IlfATIOMAL SArltt MAlfAGIMIlI'T
(ISM) CODE)

THE ASSEMBLY.

RECALLING Articl. 15(;) of the Conv.DtioD OD the Int.rn.tion.l M.ritim.
Org.nis.tion conc.rning the function. of the A••eMbly iD r.l.tion to
regulations and guid.line. concerDint m.ritiM•••f.ty aDd the pr.v.ntion and
control o{ ~arine pollution from ship••

RECALLING ALSO r••olution A.GeO(17). by which It IDvlt.d MeMber
Goverftments to .ncoura,. tho.e re.pon.ible for the maD.,..eDt aDd oper.tioD of
ships to take appropriate step. to dev.lop, tMpl".Dt and ••••••••fety and
pollution prevention manag.ment in accord.nc. with the IMO Guid.liD.' on
management for the .af. op.ration of ships and for pollution pr.v.ntion,

RECALLING ALSO resolution A.SI6(IS), by which It r.,u••t.d the MaritiM.
Safety Committee to develop, .s a matter of urtency, 9uld.lin•• , vh.r.v.r
relevant. concerning shipboard and shore-ba.ed man.gem.Dt .nd it. decl,lon to
include in the work programme of the Maritim. S.fety Committ•• and the MariDe
Environment Protection CCllNllitt•••12 it.. on .hipbo.rd .nd .hor.-b•••e1
man.gem.n~ for the laf. op.ration of .hlp. and for the prev.Dtlon of marine
pollution, respectively.

RECALLING FUITHER r.lolution A.t41(XI), by which It IDvlted ...ry State
to take the n.c••••ry It.p. to .n.ur. that the owner of • .hip which flie. the
flag of that State provide. such State with the curr.nt information n.c••••ry
to enabl. it to identify and contact the per.on cODtract.d or oth.rvl••
entrusted by the owner to di.charge his re.pon.ibilitle. for th.t .hip in
regard to matter. relating to maritime s.fety and the protectloD of the marin.
environment.

RECALLING FURTHER resolution A.443(XI), by which it invited Governm.nt.
to take the necessary step. to safeguard the Ihipma.ter in the proper
discharge of his responsibilities in r.gard to maritime .afety and the
protection of the marine .nvironment,

RECOGNIZING the need for appropriate organl.atioD of mana9ement to enable
it to respond to the need of tho•• on board .hip. to achiev. and maintain hi9h
st.ndard. of safety and environmental protection,
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IICOGIIZIHG ALSO th.t tb....t ~rt..t ..... of pr.v••ti....riti..
a.•.-lti•• aDd pollutio. of the ••• fr...hip. 1. to •••1.., eo••truet, ..ui,
.-4 ••i.t.i••hip.... to oper.te tbea with ,roperly tr.l... crew. 1.
COIIIpUa.c. with i.t.r••tio••l eoav••UoD' u ••tu.ar•• relaUD9 to ••r1t1lne
.af.ty aDd pollutloD pr.v'DtloD,

HorING th.t th. Marlt~ Saf.ty C~itt.. i .....lopi89 reqa!r....t. for
.doption by Contr.etiDg GoverDMeDt. to the lDt.rD.tioD.l CODV.DtioD for the
S.f.ty of Lif••t S•• (SOLA$), 1974, which will ••k. com,liaDe. wlth the Cod.
~.f.rr.d to in op.r.tiv. p.ratr.ph 1 ...d.tory,

CONSIDERING th.t the ••rly ~l"'Dt.tioD of th.t Cod. would 9r••tly
•••i.t in improvia9 ••f.ty .t ••• aD4 ,rot.etioD of the .ariD•••viro...at,

NOTING FURTHER th.t the M.ritl.. S.f.ty C~ltt•••Dd the MariD'
Enviroam.nt Prot.ction Ca.aitt•• have r.vi...4 r••olutioD A.eaO(17) aD4 the
Guideline. anne••d th.reto in d.v.lopiD9 the Co4••

HAVING CONSIDERED the recom-eDdatioD' ••d. by the M.riti.. S.f.ty
C:ommittee at it••i.ty-••cond ••••ion aDd by the M.rin. EDviro"'Dt Prot.etiOD
Committee at its thirty-fourth ••••ion.

:L. ADOPTS the Int.ra.tioa.l M.n.,.-'Dt Cod. for the S.f. Oper.tioD of Ship.
and for PollutioD Pr,v'DtioD (IDt.rD.tioD.1 S.f.ty MaD.~nt (11M) Cod.), ••t
out in ~he Annex to the pre.ent r••olutioD:

;~. STROMGLY URGES Governnt'DtI to impl"'Dt the 11M Cod. OD a netioDa1 b••h •
• iving priority to pa•••o••r .hip•• tanker•• , •• carri.r•• bulk c.rri.r••nd
mobile offshore unit., which .r. flyi89 th.ir fl.9" a. 'OOD a. po••ibl. but
10t later than 1 June 1998, p.ndin. d.v.lopm.nt of the m.ndatory .pplic.tion.
,)f the Code:

3. REQUESTS Gov.rnm.nt. to inform the M.ritim. S.f.ty Committ•••ad the
Marine Environment Protection Committ•• of the .ction th.y h.v. t.k.n in
implementing the ISM Cod.:

t. REQUESTS the M.ritime S.fety COMMitt•••nd the M.rin. Environm.nt
Protection Committ.e to d.v.lop Guid.lin•• for the implem.ntation of the ISM
Code:

5 REQUESTS ALSO the M.riti.. S.f.ty Committ•• and the M.rin. Enviroam.nt
Prot.ction Committ•• to k••p the Cod. aDd it. a••ociat.d Guid.Ii••• , UDd.r
revi." and to am.nd them •• n.c••••ry:

5. REVOItES r..olutioa A,,680(l7).

"10260.
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IlftIMATICleAL ......1 CODa ra. BI lU'I OPUA'l'ICIe 01 .IN~ ra.
POLLUTIClt '1....-tICII (Ilft1.ATICIIAL IAl'Ift IWI~ (I-I) CODI)

1 OeDeral

1.1 DefiaitioD8

1.2 Objective.

1.3 Applicatioa

1.4 Functional requir"'Dt. for a .afetr .aD.,...at .,.t.. CIMI)

2 Safety and enviroameDtal protectioD policr

1 Company re.poD.ibilitie. aDd authoritr

5 Master's r ••poD.ibility and authority

6 Resources and per,ollDel

1 Development of plaD' for .hipboard operatio••

a Emergencr preparedDe••

9 Report. and aaaly.i. of aOD-coafo~itie., accide.t. aDd ha.ardou.
occurence.

10 Maintenance of the .hip aDd eqUi,..Dt

11 Documen~ation

12 Company verification, revie. aDd evaluatioD

13 CertificatioD, verificatioD aDd coDtrol

"/0260a
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1 Tbe purpo.. of thi. Code i. to provide •• i.t.r.atio.al .t..dard for th•
••f ..........t "d~,.r.ti,. of .hip. aad for pol1utlo. pr.ve.tlo••

Z Tbe A.....1r .to,t" r••olutloD A.443(ZI) by wbleb It l.vlt.d all
Gov.r....t. to take tbe ..e••••rr .t.,. to .afewuard th. .bi,.a.t.r i. the
proper di.eharv- of hil re,po.llbillti•• with r..ard to .aritiMe ••f.tr ..d
the prot.etio. of the ..ri••••viro....t.

3 The A••embly .110 .dopted r••olutlo. A.610(17) by whieb it furtb.r
r.eo,.i••d the •••d for .ppropri.t. or,aai.atio. of ...., ....t to .Dabl. it to
r••pond to the •••d of tho.. 0. bo.rd .hip. to .ebl.v. .nd ••l.t.l. hl,h
.t.ndard. of .af.ty ..d ••viro....t.l prot.etlo••

4 I.cognili., th.t .0 two .hippiD9 eo-paai•• or .bipove.r. ar. the .....
aDd that .hip. op.rat. und.r a vide ran,. of diff.re.t condition•• the Cod. i.
ba••d on g.n.ral principl•• and obj.ctiv•••

5 Th. Cod. i •••pr••••d in broad t.r•••0 that it c.. b.v. a wid••pread
application. Clearly. different lev.l. of .a• .,..••t. wh.th.r .hor.-ba••d or
at •••• viII r.quir. varying lev.l. of knowledge and awar.n••• of the it...
outlin.d.

6 Th. corn.rston. of good ••f.ty ••••, ....t 1. comm1tme.t from the top. In
matters of safety and pollution pr.v.ntio. it i. the commitm••t, co-p.t.nc.,
attitude. and .otivation of individual. at all l.v.l. that d.termi••• the .nd
r.sult.

I GENEIAL

1.1 Defipitiops

L 1.1 "Int.rn.tiona1 S.fety M t (ISM) Cod." the Int.r.atlonal
Managem.nt Cod. for the S.f. Op.r.tion of Ship. and for Pollution Pr.v.ntion
a. adopted by the A....bly•••••y b.....ded by the Or,..i ••tio••

1.1.2 "Co.p.ny" ..... the Own.r of the .hip or any other org..i.atio. or
person .uch a. the Mana,.r. or the Bareboat Charterer. vho ha. a••umed the
re.pon.ibility for operation of the .hip from the Shipown.r and who 0.

a••uming .uch r ••pon.ibility ha. a,r••d to tat. over all the dut!•• aDd
r••ponsibility impo••d by the Code.

1.1.3 "Admini.tration" ..... the Gov.rnment of the Stat. who.e fla, the .hip
i ••ntitled to fly.

"/0260a
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1.2.1 Th. obj.etive. of the Co•• ar. to •••ur•••f.ty .t •••, pr.veDtioD of
hUlllan injury or lOll of Uf., .....voi"'e. of ..... to th•••vbo...t, ill
particular, to the .ari...DviroDMent, ... to property.

1.2.1 Saf.ty ••n......t o~j.etlv•• of th. C..,.., aboul., later AlAI'

.1 provide for .af. practic.. in .hip oper.tion ... a ••f. worU",
••viro...t,

.2 eatabllah I.f.,u.rdl ...inlt all ide.tifi•• rilk., ...

•3 cODti,uaoully itftprove laf.ty ...., ....t lUll. of peno...l a.hor•
..d aboard ••1,., iDCludiD9 pr.,.ri.. for ..-r...ci•• r.l.t.d both
to aafety and .nviroam.ntal protlctioD.

1.2.3 The .afety manaqemlnt Iyltem Ihould .nlurl:

.1 complianci with ••nd.tory rul.1 ... r.,ul.tio•• , ...

• 2 th.t applieAbl. eo••• , quideli••••n••t ...."•• r.e........ by the
Organi.ation, A~ini.tratio•• , ela'lifie.tioD loei.ti•• and maritime
indu.try orga.i••tio•• are tate. into accouat.

1.3 ARPlication

The requirementa of thil Code .ay be appli•• to .11 .hl,••

1.4 Functional rtt»irtmlPtl fAr I SICltr Maoae--ept Sr't.. (1M')

Every Company should develop, implem••t a.d m.intain a Safety Management
Syatem (SMS) which include. the following functional requirement.:

.1 a safety and environme.tal protection policy;

.2 inltructiona and procldurel to 1.lurl lafl operation of Ihlp. and
protection of thl environm.nt in complia.c. with r.l.vAnt
international and flag State legi.latio.:

.3 defined lev.l. of authority ..d li.e. of cOMMUDleat10. between, and
.mongat, shore and .hipboard per.on••l;

.4 procedure, for reporting accid.nt. and non-eonf.~itil' with the
provisions of thi. Cod.;

.S procedurea to pr.pare for and rl.po.d to ...r"Dey .itu.tlonl: and

.6 procedurea for inter.al .udit. and ma.aq....t r.vi....

2 SAFETY AND ENVIRClfMDTAL PROTECTICJf POLICY

2.1 The Company should e.tablilh a .afety and environm.ntal prot.ction policy
which describes how the objective., given 1n paragraph 1.2, will b. achieved.

W/0260a
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2 .2 Th. CClIIIpuy .bo.14 •••,.. that the poliey 11 "l..at.. ... ..iatat...
a~ all l.v.la of tbe or..-i.atioa both .bip ba••• aa ..11 a. .bor. ba••d.

-

3.1 If the eatity wbo i ••••poa.l~l. for the operatloa of the Ihip il other
tha. the OWD.r, the OWDef ...t report the full .... aDd detail. of .ueh eatlt.r
to the ~dmiai.tratioa.

3.2 The Company .bould defl.. aD. doeu.eat the r••po••lbl1ity~ a.thorlty aDd
interrelation of all "1'.0...1 who ...... ~ ,.rfo~ ... v.rlfy wort r.latiD9 to
and affectinq .ai.ty aDd ..ll.tlo. pr.veatlo••

3•3 '!'b. COIl9aDY 11 r••po..lbl. for ••••d.. tltat ......t. r••oure.. ... Ibore
baled lupport are provid.d to .au1. the d.dpated "1'10. or "1'10.' to carr'f
cut their function••

~, DESIGN~TED PEISCIt(S)

To enlure the ••f. operatio. of .aeh .bip aDd to provide a liDt bet.e••
the company and tho•• OD board, .v.ry COllp••y, a. appropriat., .bould
deaiqnate a perlon or per.onl aahor. bavia9 dir.ct .cc••• to the bi9h.at l.v.l
of ...a9ement. Th. r••~lbl1ity aDd .uthorlty of the de.19.ate4 p.raon or
persons should includ. moaitorlag the I.f.t, u4 pollutlo. pr.v••tioD a.pecta
l)f the operation of each .hip aad to .n.ure that ad.quat. r.aourc•• and .hor.
based support are applied, a. requir.d.

5 MASTER'S RESPONSIBILITr AND ~UTHO.I1Y

5.1 The Company Ihould cl••rly defi.. and doc....t the ...t.r'.
responsibility with r.qard tOl

.1 implem.ntin9 the .af.ty and .nviro...ntal prot.ction policy of the
Company;

.2 motivatinq the cr.w iD the obaervation of that policy,

.3 issuin9 appropriate ordel'l aa4 i.atrucUo•• in a clear and I1mple
manner;

.4 verifylag th.t ...cified r...ir...nt••1'. ob••rv.4, an4

.s reviewin9 the SMI and r.porti89 ita d.'ici.nciea to the ahor. baaed
manaq...nt.

5.2 The Company .bould .n.ur. that the SMS operatiD9 o. board tb••bip
contain. a clear .t.t....t .-pha.i.lD9 tb. Ma.t.r'. authority. Tbe Co.puy
should establi.h iD tbe INS th.t the •••ter ba. tb. ov.rri4in9 authority and
the responsibility to .at. deci.ionl with r....ct to .af.ty ... pollutlon
preventlon and to requ•• t the Co-plny'. a••i.tanc. I' ••y b. n.c••••r'.
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e RESOURCES AlfD ....-IL

.1 properl~ qualifled for c~aDd,

.2 fully conYer.eat with the Co.paay'. INS, aad

A 18'.... 7t1

.3 given the n.c••••ry .upport .0 that the Ma.t.r'. dutle. can be
••f.ly perforM.d.

6.2 Th. Comp.ny .hould enlure that each Ibip 1. maaaed with qu.lified,
certificated .nd medically fit leafarerl in accord.nce with n.tion.l aDd
intern.tion.l requirement••

6.3 The Company .hould ••tabli.b procedure. to enlure th.t ne. per.onael and
personn.l tr.nsf.rred to new •••igDM.nt. rel.t.d to ••fety and protection of
the environment are given proper f.-ili.ri.ation with thair duti.l.
Instructions which ar•••••nti.l to b. provided prior to ••111ng .hould be
identified, documented and given.

6.4 The Company should ensure that all personn.l involv.d in the Company's
SMS have an adequate und.rlt.nding of relev.nt rul•• , r.gul.tion., codes and­
guidelines.

6.5 The Company should .stablish and maintain proc.dur.1 for id.ntifying any
tr~ining which mftY b. required in support of the SMS and enlure that such
training is provid.d for all personn.l concern.d.

~.6 The Company should ••tabli.h proc.dur•• by which the ship'. personnel
receive relevant information on the 5MB in a working languag. or language.
understood by them.

6.7 The Company should enlure that the ship's per.onnel are able to
communicate effectiv.ly in the execution of their duties related to the 5MS.

7 DEVELOPMENT OF PLANS FOR SHIPBOARD OPERATIONS

The Company should establish procedures for the preparation of plans and
instructions for key shipboard operations concerning the lafety of the ship
and the prevention of pollutlon. The variou. t.lk. involved Ihould be defined
and assigned to quaUfied p.rsonnel.

8 EMERGENCY PREPAREDNESS

8.1 The Company should .Itablilh proc.dure. to id.ntify, d.scribe and respond
to potential emergency sbipboard .ltuation•.

8.2 The Company .hould e.tabli.h programm•• for drill. and exerci.e. to
prepare for emergency action••

8.3 The 5MS should provIde for mea.ure. en.uring that the Company's
organization can respond at any tim. to hazard•• accidents and emergency
situations involvin9 its ships.

W/0260a
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, R!POITS AltD AIIM-TSIl or 1tCll-CCIII'OIMITIII, ACCI...,. MID DBDOU.
accuRacEs

9.1 Th. SMS .bould lnclud. proc.dur•••n.urlD9 tb.t no.-eoDfo~ltl•• ,
acc!d••t. and ha.ardou••ituation. ar. r.port.d,to tbe C~, laYe.tI9.t.d
aad aDalys.d witb the obi.ctiv. of t-proviD9 ••f.ty aDd pollutloD pr.v.Dtlo••

9.2 Th. COMpany .hould ••tabli.h proc.dur•• for th. i.pl....t.tlo. of
corrective action.

10 HAINTENAlfCE or TIlE IHIP AltD IOUIPMIlIT

10.1 Th. COMp••y .hould ••tabll.h proc.dur•• to •••ur. that the .hl, 1•
• ai.tain.d in confOrMity with the provi.io•• of the r.l.vaat rul•• and
regulations and with any additional requir...nt. which .ay be ••tabli.h.d by
the COIIIpany.

10.2 In me.ting th••e requir...nts the C~pany .hould .n.ur. th.tl

.1 inspections are held at appropriate int.rv.lll

.2 any non-conformity il reported with it. po••ibl. e.u•• , if know.,

.3 appropriate corrective action i. tak.n; and

.4 r.cords of the.e activities are maintain.d.

10.3 The Company should e.tablilh procedure. in SMS to id••tify .,ui,.ent and
technical systems the sudden op.rational failure of which .ay re.ult in
h•••rdou. situations. The SMS .hould provide for .peeifie ....ur•••i.ed at
promoting the reliability of .uch equipment or .y.t.... Tb•••••••ur•••hould
include the regular testing of stand-by arrangem.nt. and .,uipment or
technical systems that are not in continuou. u•••

10.4 Th. in.pection. mentioned in 10.2 a. well a. the .....ur•• r.ferr.d
to 10.3 should ~e inteqrated in the .hip'l operational mai.tenaDc. routine.

11 DOCUMENTATICIf

11.1 The Company .hould .Itablish and .aintain proc.dur•• to control all
docuaents and data which are r.l.vant to the SMI.

11.2 The Company should enlure that:

.1 valid document I are available at all rel.vant loc.tion.,

.2 change. to document. are reviewed and ap,rov.d by authori••d
perlonn.l: and

.3 oblolete documents ar. promptly remov.d.
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11.3 Th. docUMeDt e4 to de.cribe .Dd i.,l~Dt tbe INS .a, be referred to
•• the "Safety MaaeeJ t MaD....l... Doc.eDt.tio••bo...ld be kept i•• fOnl
th.t tbe Ca.p.ny cOD.lder••Olt .ffective. E.cb .bip .bo...ld carryon board
all doc~nt.tion relev.nt to tbat .hip.

12 C<»lPAMY VEIIFICATIc.. REVIEW AltD EVALUATtCII

12.1 The Co-pany .hould c.rry out internal .afety .udit. to verify whether
.afety and pollution preventioD activities comply with the SMI.

12.2 The COMpany .bould periodically evaluate the efficiency .nd wben needed
review the SMS in .ccordance with procedure. e.tabli.bed by the C~pany.

12.3 The audit. and po••ible corrective action••bo...ld be c.rried out in
accordance with documented procedure••

12.4 Personnel carrying out audit••hould be independent of the area. being
audited unless thi. i. impracticable due to the .i.e a.d the nature of the
Company.

12.5 The results of the audits and reviews .hould be brought to the attention
of all perlonnel having respon.ibility in the area involved.

12.6 The management per.onnel re.pon.ible for the area involved .hould take
timely corrective action on deficiencie. found.

13 CERTIFICATION, VERIFICATION AltD CONTROL

13.1 The ship should be operated by a Company which i. is.ued a document of
compliance relevant to that ship.

13.2 A document of compliance should be i ••ued for every Company complying
with the requirement. of the ISM Code by the Admini.tration. by an
organization recognized by the Admini.tration or by the Goverament of the
country, acting on behalf of the Admini.tration in which the Company ha.
cho.en to conduct its bu.iness. This document should be accepted a. evidence
that the Company is capable of complying with the requirement. of the Code.

13.3 A copy of such a document should be placed on board in order that the
Ma.ter. if so asked. may produce it for the verification of the Administration
or organizations recogni.ed by it.

13.4 A Certificate. called a Safety Manaqement Certificate••hould be i.sued
to a ship by the AdMinistration or orqanisation recognized by the
Administration. The Admini.tration should. when issuing the certificate.
verify that the Ca-pany and its shipboard manaqement operate in accordance
with the approved SMS.

13.5 The Administration or an orqanisation recognised by the Administration
should periodically verify the proper functioning of the .hip'. SMS a.
approved.
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GUIDANCE FOR MEETING THE REQUIREMENTS OF THB ISM COOE

The ISM Code identifies twelve elements which together form an
acceptable safety and pollution prevention management regime.
This enclosure provides interpretative guidance which the Coast
Guard believes U.s. vessel owners or operators should meet to
obtain Documents of Compliance and Safety Management System
Certificates. ASS may provide additional criteria. The twelve
Code elements follow.

Note, as used in this enclosure, the term "applicable
standard(s)1t means a Federal regulation, Classification Rule,
ASS/United States Supplement, or international regulation which
has been accepted by the Coast Guard as satisfying a relevant
material, design, construction, equipment, or operational
requirement.

l. FUNCTIONAL REQUIREMENTS FOR A SAlETY MANAGEMENT SYSTEM

The SMS is the vehicle by which a company applies the principles
of the ISM Code. Section 1.4 of the ISM Code establishes six
functional requirements for an SMS. These are:

a safety and environmental protection policy;

instructions and procedures to ensure safe operation of
ships and protection of the environment in compliance with
relevant international and flag State legislation;

defined levels of authority and lines of communications
between, and among, shore and shipboard personnel;

procedures for reporting accidents and non-conformities with
the provisions of the Code;

procedures to prepare for and respond to emergency
situations: and,

procedures for internal audits and management reviews.

2. SAFETY AND ENVlRONMINTAL PROTECTION POLICY

The safety and environmental protection policy should be a clear
and concise statement which outlines the company's philosophy on
workplace safety and health, and pre..rvation and protection of
the environment. The policy should indicate, in general terms,
the company's intent to comply with relevant statutes and
regulations concerning workplace safety and health, and
protection of the maritime environment. The policy should
encourage continuous improvement in safety practices, and efforts
to operate in an environmentally conscious manner.
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The policy should be signed by the Chief Executive Officer or
equivalent senior level manager. Provisions should be in place
to review and update the policy to ensure it remains appropriate
and functional.

The company should document the means by which all employees are
made aware of, comprehend, and carry out the safety and
environmental policy.

3. COMPANY RESPONSIBILITIES AND AUTHORITY

It is Lmportant to ensure that all personnel involved in safety
management or environmental protection, both shore side and
ship board, have a clear understanding of their duties and
:cesponsibilities in carrying out the SMS.

'ro satisfy this requirement, the company should have an
,~rganizational chart or similar diagram which identifies and
briefly describes the duties and responsibilities of those
positions which impact upon vessel operations. Relevant
positions include, but are not limited to, Chief Executive
Officer, Vice Presidents, Operations Department, Traffic or
Dispatching Department, Safety Department, Regulatory Affairs,
Public Affairs, Engineering, Ship Support (port engineers/port
captains), Accounting and Purchasing, etc. This information
should also identify the shore side "designated person" having
direct access to senior management.

Vessel specific organizational charts or job descriptions should
be available which identify and briefly describe the duties and
responsibilities of all shipboard positions. This documentation
should describe the master's special duties with respect to
implementing the safety and environmental policy and SMS.

The company should establish procedures by which shipboard
personnel can make notification of shipboard emergencies,
pollution incidents, non-conformities with applicable standards,
etc., to responsible officials. The procedures should indicate
who is responsible for taking action on the notification.

4. DESIGNATED PERSON(S)

The "designated person(s)" is the key player in the SMS. The
designated person(s) should be responsible for verifying the
effectiveness of the SMS, monitoring the operation of the SMS,
and resolving non-conformities in the system. To effectively
carry out these responsibilities the designated person(s) should
be qualified and .xoerienced in the safety and pollution control
aspects of ship operations, and be well versed in the safety and
environmental protection policies. The designated person(s)
should be responsible for carrying out safety audits, and should
have access to senior management officials to expedite the
resolution of non-conformities with the 5MB.

2
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5. MA$TIft'S RISPQNIIBILITY AND AUTHORITY

Th. v••••l's ma.t.r is the vital link to ensure that the
policie., procedure., and proce.ses developed by shore based
management are implemented efficiently and effectively aboard
ship. Accordingly, companies should have a system which
encourage. ves••l ma.ters to participate in the development of
safety and environmental protection policies, procedures, and
proc••••s to ensure that they are practicable and achievable.
Compani.. should develop SPeCific guidelines which advise the
masters on how to impleaent, monitor, train, and motivate their
crews in carrying out the SMS. The guidelines should clearly
identify the master's authority with respect to decisions
regarding the safe operation of the vessel.

6. RESOURCES AND PERSONNEL

Companies should have procedures by which they confirm that
shipboard employees are properly licensed and qualified for
service on the particular vessel to which they are assigned. The
procedures should .id.ntify any special training or qualifications
(i.e. Certificates of Competence for the carriage and handling_of
liquefied gasses, etc.) which may be required, and the process
for obtaining same. Particular attention should be paid to how
new crew members are familiarized with any unique aspects of the
vessel.

The company should have a program by which its personnel are
trained in the SMS and have a procedure for documenting the SMS
training, or other related professional training, which its
personnel have completed.

7. DEVELOPMENT OF PLANS FOR SHIPBOARD OPERATIONS

Vessels should have on board plans for key shipboard operations,
such as shipboard organization and management, cargo and fueling
procedur.s, preparing the ve••el for sea, and underway
operations. The plan should provide clear and concise
instructions on how these operations are to be conducted.
Checklist type formats can be particularly effective in ensuring
all necessary tasks in a particular evolution are addressed. The
duties and responsibilities of crew members involved in key
shipboard operations should be identified. Procedures and
instructions should emphasize a proactive approach to correct
unsafe conditions before accidents can occur.

8. EMERGENcy PREPAREDNESS

At the minimum, all vesaels should have written procedures for
dealing with: steering failures, loss of bridge contrOl,
shipboard fires, crew overboard situations, vessel abandonment,
loss of watertight integrity, and medical emergencies. Tank

3
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vessels should also have written procedures to address failures
of cargo control apparatus, cargo spillages, deployment of
containment apparatus, and notification of shore based spill
response organizations. Passenger vessels should have written
procedures for evacuating the passengers in the event of an
emergency.

Procedures should identify the duties and responsibilities of all
shipboard personnel, the specific actions to be taken to regain
control over the situation, the communications methods to be
employed, and the procedures for notifying the company and
relevant authorities.

The company should document that emergency drills and training in
emergency procedures are conducted on a regular basis.

9. REPORTS AND ANALYSIS OF NON-CONFORMITIES. ACCIDENTS AND
HAZARDOUS OCCURRENCES

The company should have written instructions for reporting non­
conformities which identify the party responsible for taking
action on, and resolving the nonconformity.

For the purpose of this paragraph, an accident means a reportable
marine casualty as identified in Title 46 Code of Federal
RegUlations, Sections 4.05-1(a) through (f). Companies should
have written procedures which identify the person(s) responsible,
and procedures used, for making the notification and preparing a
written report of a marine casualty.

The company should have written procedures which describe how it
complies with the post-casualty mandatory chemical testing
requirements of Title 46 Code of Federal Regulations, Section
4.06.

~lso, for the purpose of this paragraph, a hazardous occurrence
neans a hazardous condition as defined in Title 33 Code of
Federal Regulations, Section 160.203. Hazardous condition means
any condition that could adversely affect the safety of any
~essel, bridge, structure, or shore area or the environmental
quality of any port, harbor, or navigable water of the United
States. This condition could include but is not limited to,
fire, explosion, grounding, leaking, damage, illness of a person
'In board, or a manning shortage. The company should have written
~rocedures which identify the person(s) responsible, and
:~rocedures used, for making the immediate notification required
:Jy Title 33 Code of Federal Regulations, Section 160.215.

lO. MAINTENANCE OF THE SHIP AND EQUIPMENT

'rhe vessel should be prOVided with adequate reference material to
I!:mable it to be maintained and operated in accordance with
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applicable domestic and international regUlations, classification
rules, applicable standards, and pertinent industrial codes which
are relevant to its route and service.

Vessels should have on board sufficient maintenance manuals,
technical publications, or equi~nt operating instructions which
de.cribe the procedures to properly operate and maintain all
vessel systems and equipment, the failure of which would
adversely impact upon the safe operation of the vessel, pose a
saf.ty hazard to vessel personnel, or create a potential
environmental hazard. Th••• v....l sy.tem. inclUde, but are not
limited to: firefighting and fire protection, lifesaving,
navigation, propulsion, electrical generation, pollution
prevention, and cargo control systems.

V.ssels should have on board procedures for contacting qualified
shore ba.ed personnel to carry out equipment servicing or repairs
which are beyond the capacity of the v.ssel's crew to
successfully complete.

Special consideration should be given to those vessels which
operate on limited routes and have convenient access to a
designated shore side facility where the above materials may be
referenced. The company should identify the designated shore
side facility.

Vessels should have a system to record the tests, inspections,
and periodic maintenance called for above. The system should
indicate the date the action was performed, results, corrective
actions taken, and next due dates.

11. DQCUMENTATIOij

Proper document control is critical to the effectiveness of the
SMS. Companies should have a system to .nsure that all material
relevant to the SMS i. distributed promptly and accurately to all
affected parties. Document control procedure. should allow
individuals to readily identify the revision status of the
document to preclude the use of outdated or superseded reference
material.

The documents used to describe and implement the SMS may be
referred to as the "Safety Manag....nt Manual." Documentation may
be in the form most convenient to the company. Some companies
may have already addressed the SMS functional requirements in a
variety of acceptable documents. Therefore, a "Safety Management
Manual," which describes the SMS may include an index which
directs the interested person to the substantive source document
which specifically addresses the particular functional
requirement under considerat10n.

5
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For example, under ISM Code paragraph 6.3, companies should have
procedures by which they confirm that shipboard employees are
properly licensed and qualified for service on the particular
vessel to which they are assigned. If the company's personnel
manual adequately addresses this requirement, the "Safety
Manag....nt Manu~l" ~d only say, "refer to Chapter 2, pages 5-9
of XYZ Company Personnel Manual dated 15 January 1991 for
information on this require.ant." Similarly, equipment
maintenance procedures, discussed in ISM Code paragraph 10.1,

..n1ght be c1ted in the "Safety Management Manual" as, "refer to
XYZ Company Technical Pub No. 123, Chapter 5, dated 1 March 1987,
for procedures for periodic maintenance of the ship's service
generator."

l2. VERIFICATION. REVIEW AND EVALUATION

'rhe company should have an audit plan for all departments and the
',essel. The audit plan should address the specific areas and
activities to be audited, the qualifications of the personnel
conducting the audits, and the procedures for reporting findings,
conclusions, and recommendations to appropriate senior
management.

~he audit plan should identify the means by which the audit
results are evaluated. The evaluation should indicate any need
for additional familiarization, or any modifications which might
be needed in regards to the vessel, documentation, reports, or
record keeping.

The audit plan should include provisions for monitoring
corrective actions and maintaining reports for review by
certifying agencies or regulatory authorities.

Management should review accident analyses, hazardous occurrences
and non-conformities, the audit findings, and any recommendations
following inspections by regulatory authorities.
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